
Coaching for Teachers ...
Practical tools …

If coaching is the answer, what was the original question?
The culture in a school or college is crucial for developing and
maintaining high standards. Frequent coaching conversations
with staff and students are vital in ensuring that long-term,
sustainable improvements can be achieved…

Developing culture; implementation …

At the root of all the practice and the action research I have
conducted in education over the last 30 years, teachers
need deep and meaningful conversations with colleagues
to improve their thinking and performance. This training
provides practical steps teachers and leaders can take to
kickstart and embed a coaching culture. The content
focuses on practical application, observations, feedback,
and implementation. The greatest organisational headache
is for schools and colleges to know how to implement
coaching logistics to support successful strategies or
programmes, and sustain them …

Delivery:
1. Audience: Teachers or school leaders
2. Ideal Delivery: 1 day (5hrs)
3. Includes priming CPD, retrieval CPD, book + resources

Book Now
Email: Sales@TeacherToolkit.co.uk

“In the current climate of uncertainty and change, through thought-provoking
conversations, Ross provides the calm within the storm. He creates a safe platform
upon which to question, challenge and create opportunities to enhance teaching
and learning.”

Theresa Moses, headteacher, Paxton Primary Academy, London

www.TeacherToolkit.co.uk/Training
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