
Notes to HoFs presenting.

Red slide = handover

White slides = you speak to group

Blue slides = discussion or activity

(see the footer section of this slide)



ALL staff must bring their teacher planner 

to the CPD session.



Learning Policy 
Planning Review
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Wednesday 2nd March 



Department Pairing 

Departments SLT Locations

English and Performing Arts Dillena F.2.26

Maths and Humanities Alex F.U.12

Science and Technology Ross and Dave F.3.10

PE, Languages and Art Tina and Amanda L.1.2

PPE, Business and Computing Liam F.1.20

EAL SLAs with Aspire and SEN Heather and Celeste M.1.11

EAL teachers go to your department team.



HoF  - Setting the context

Please sit next to a colleague from
another department … 

You should have your 
teacher planner with you ...



Timeline for today ...

1. 3.15 - 3.30pm = Objectives; review of Learning Policy ‘plan’ 

2. 3.30 - 3.45pm = Discussions

3. 3.45pm - 4.00 pm (ish) = Paired up review.

4. Remaining time = with departments.



Objectives for today:

CPD research evidence states that access to collegial support is essential. 

This week, in paired departments for collaboration, we are reviewing 
‘planning’ as part of the Learning Policy implementation.

The aims are:
1. to review progress against the Learning Policy.
2. to think-pair-share and conduct a review of how your curriculum feeds 

into schemes of work, and then into lesson planning.
3. to pair up and review each other's teacher planners.

http://www.teachertoolkit.me/wp-content/uploads/2015/06/dgt-summary.pdf
https://docs.google.com/document/d/158uyE11reNcneRqeCVhYHtjwHVkdF02NZ4MfjlQ8jdI/edit?usp=sharing


The Learning Policy defines the consistencies 

which make everyone’s job easier. 

Particular aspects, e.g. the ‘so why?’ test needs to become common practice in the 

same way as Ready Respectful Safe in the Behaviour for Learning policy.
8

Learning Policy reminder ...



“adapting teaching to meet the needs of students …”

9

Greatest CPD need at QK is ...



Long-term planning 



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

(6 months later - the same question)
Is planning the ‘elephant’ in the room?

● Schemes of work - do they all exist?

● How much do they vary within the department?

● Is there a strong basis for planning?

● Is an initial lesson structure there?



QUESTION FOR DISCUSSION

“... the need to plan will 
  never go away … but 

how we do it, is critical.”



1. Discuss (2 minutes) When did you last do this?

You come across (or try to find) a ‘good’ activity and 

then reverse engineer the lesson objectives to match 

the likely outcomes of the activity.

Over time this can become an exercise in keeping 

students busy.



2. Discuss (2 minutes) How much do we rely on others?

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum; or aiming towards a green sticker assessment.



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

3. Discuss (2 minutes) How often have you done this?

1. Too many activities.

2. Too many objectives.

3. Failure to break down the objective and then realise 

during the lesson you are trying to cover too much, or that 

you have not differentiated.

4. A ‘starter’ that works against the intended learning.

Over-planning generally leads to ‘under-learning’



Reminder …

.... these are the 3 ‘classic traps’ 
of lesson planning!



Classic Trap 2 - Coverage 
Focused planning
This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

The 3 classic traps:

1. Activity focused planning.
2. Coverage focused planning.
3. Over-planning!



HoF - Short-term planning



Short-term planning 



WE SHOULD STILL CONSIDER … 

“... the bigger picture …”



Reminder: the bigger picture ...

1. Where are the students starting from?

2. Where do you want them to get to?

3. How will you know when they are there?

4. How can you best help them get there?



Struggle zone scenarios

Teacher = (Thought) Why does this learning needs to stick?

Student = “This work is hard; I can’t do it …”

Teacher = “You have not yet XYZ …”



(Think) Which zone did your lesson flow today?



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

Short term planning: 

The teacher planner must contain ...

The difference between the scheme of 

work and the lesson you intend to teach.



(2 minutes) THINK - PAIR - SHARE

1. “How do schemes of work translate into the 
teacher planner? … 

2. … and to encourage students to enter the 
struggle zone?”



“We do not want lesson plans, 
but evidence of planning.”

“There is no expectation to provide 
lesson plans for any observation.”



How much detail do you include in a lesson plan? 
(3 minutes in pairs) 

Type 1: Very detailed and time 
consuming lesson plan?

Type 2: Five minute lesson plan?

Type 3: The door-knob lesson plan?



3 options to lesson plan - what do you do?



Share: hands up who…

1. … writes individual lesson plans?
2. … offers a lesson plan to an observer?
3. … links schemes of work to the planner?



Considering a scheme of work …

1. How does the scheme link to one-off lessons?

2. How do you give clear and precise objectives?

3. Share an example of the ‘so why?’ test for a one-

off lesson … 



HoF - the Learning Policy (plan) 



A reminder about planning ... 



Planning is not filling in a form.

It is a thinking process.

It is about habits of thought.



3 minutes: How are your planning 
processes different for 

single and double lessons?



The ‘plan’ section of the Learning Policy...



1.     Be clear and precise about the knowledge/skills you 

want students to learn, not what you want them to do. 

Break them down. 

2.     Do the ‘so why?’ test. Activities, including homework, 

must be designed to facilitate learning and not keep 

students busy.

3.     There must be evidence of long-term planning in 

schemes of work and short-term planning in the planner.

Plan



4.     Differentiation should be planned over time to ensure a 

Quality First approach which meets the needs of all students 

and groups and maximises the use of any additional adult(s) 

in the room.

5.     Every class must have a seating plan on MINT class that 

accounts for their profile. 

6.     There should be no dead time. This includes a flying start, 

with students purposeful from the beginning, appropriate 

pace for the intended learning; remember ‘Parkinson’s Law’.

Plan

https://en.wikipedia.org/wiki/Parkinson%27s_law


Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

2 minutes: Scribble down 2 or 3 
‘command’ words you can use 

to frame lesson objectives.



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

‘Clear’ and ‘Precise’ - command words

Adapt

Speculate

Transfer

Infer

Predict

Discriminate

Construct

Reorganise

Tabulate

Interrelate

Separate

Modify

Negotiate

Summarise

Reconstruct

Examine

Compare

Evaluate

Extrapolate

Determine

Hypothesise

Evaluate

Model

Demonstrate

How often do you use these words in planning?



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

2 minutes: Scribble down 2 or 3 
differentiated methods 
you use OVER TIME to 

support lesson planning. 

(You cannot use worksheets as an example!)



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

Oral Questioning Written Questions Written / Group Work Differentiation by Task Drama

Repeat and simplify 
initially difficult questions

Give an either / or option

Vary difficulty of question 
for ability of student

Students to write 
questions for other 
students

Start easy and then get 
progressively harder 
(differentiation by 
outcome)

Colour code questions, 
seemingly randomly, 
giving students of 
different abilities a 
certain colour

Vocab lists on desks

Literacy Mats

Writing Frames

Pair work (e.g. Think-
Pair-Share)

Different materials in 
similar ability groups

Same materials in small 
mixed ability groups

Visual prompts

Allotting specific 
responsibilities within a 
group

Giving some students 
crosswords or word 
searches linked to a 
topic

Use of pictures to aid 
understanding

Storyboards

Cloze activities

Structured worksheets

Research tasks using 
texts or ICT

Drama can be used in 
many ways to aid 
understanding. The roles 
assigned can be 
differentiated by the 
teacher.

Hot-seating

Role-play

Freeze frames

Do you plan differentiation over time?



HoF 



A self-review … 

… a set of questions to think about



Reflect: Do you?

1. impart knowledge/develop understanding through effective teaching?

2. promote a love of learning and children’s intellectual curiosity?

3. set homework and plan out-of-class activities to consolidate/extend?

4. reflect systematically on the effectiveness of lessons and approaches?

5. contribute to the design and provision of an engaging curriculum?



Reflect: Do you?

1. impart knowledge and develop understanding through effective lesson time?

2. promote a love of learning and children’s intellectual curiosity?

3. set homework and plan out-of-class activities to consolidate and extend?

4. reflect systematically on the effectiveness of lessons and approaches?

5. contribute to the design and provision of an engaging curriculum?



In what form does your lesson planning exist?



Examples shared 
in September 2015



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

English 
Year 10 
planner



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

Maths
KS4

curriculum



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

Planning by 
activity 

or learning?



Classic Trap 2 - Coverage Focused planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

The teacher planner.

- So why? test
- stickability?



HoF - The teacher planner

Please sit next to a colleague from
another department … 

You should have your 
teacher planner with you ...



Do you use your teacher planner 
in the classroom?

“The planner says far more about what is 
going on over time, than just 3 lesson observations!”



Planning Review
1. Please pair up with a member of staff. 

2. Take a moment to look through each 

other’s teacher planner 

3. Discuss how you use the planner ...

4. How does curriculum plans feed into 

your day to day lesson planning?

5. Complete this short review form and 

return it to the person presenting…

6. Online version

http://bit.ly/QKplanner


Classic Trap 2 - Coverage Focused 
planning

This begins with someone else’s learning objectives 

(colleague, textbook etc) rather than considering your student 

needs and how those objectives could be interpreted and/or 

changed for them.

Over time this can become an exercise in getting through the 

curriculum.

“As you reduce the amount of time you 
spend actually teaching, you can start to 

observe the learning more …”

Jim Smith - The Lazy Teacher



End


