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The Five Minute GB Agenda Plan
· Date, time, place:  Dates for FGB meetings should ideally have been agreed for the whole year. Is the time of day suitable for all governors? Is the room big enough? Will there be a table at the right height for looking at papers or will governors be sitting on dinky chairs in an unheated KS1 classroom?
· Standard items: These are the ones that will appear on every agenda – apologies, declaration of interest, membership, consideration of whether AOB items are to be accepted, approval of the minutes of the previous meeting, a report on any action taken under Chair’s Powers to Act, reports from committees or governors with delegated responsibilities, date of next meeting.
· Key items for this term:  You might plan the year so that certain items arise in a particular term, such as approval of the draft budget in the spring, reports from governors with particular roles (eg safeguarding governor) in the summer, approval of terms of reference / delegated responsibilities  and the election of chair in the autumn. (NB In maintained schools, the election of chair and vice chair does not HAVE to be annual and does not HAVE to be in the autumn)
· Any special focus: This might be review of the SDP, the response to an Ofsted inspection, a presentation on safeguarding, discussion of whether to seek academy status or the effect on the school of a new housing development.  There may also be key matters arising from the last meeting to be dealt with.
· Monitoring:  Reviewing performance data, setting targets (these are not statutory), looking at attendance figures, analysing spending
· The top 5 priorities needing decisions: Staffing structure, perhaps, or agreeing the headteacher’s salary increase, approving a residential trip
· Time allocation: Some GBs plan the agenda with specified amounts of time for each item. Will you cap the length of the meeting – 1 / 2 / 3 /4 hours?
· External reports: The LA or diocese may provide reports on matters which they wish to bring to the attention of governors. The external leadership partner or School Improvement Adviser should write a record of visit. Also, inspection or monitoring reports from HMI / Ofsted.
· School development:  Progress towards the SDP.  How are governors’ training needs being addressed? The HT report, and any other papers to be considered at the meeting, must be made available seven days in advance. This will enable proper scrutiny to take place, and for questions to be raised. Should there perhaps be model questions for governors to ask? (eg What has been the impact on pupil achievement of xyz? What is the evidence for this?)
· Policies to approve and recommendations to consider:  The SEN policy (eg) must be approved by the full governing body. Most policies can be formally delegated to individuals or committees, but if this has not been done, the GB will need to approve them. Committees and individuals may make recommendations to be considered at a FGB meeting (eg the headteacher recruitment panel).
· How will we know that this meeting has had any impact on the education of the children?  This is the key question. Will the matters to be discussed at the meeting contribute to the raising of standards and children’s achievement – and if so, how will you judge that?  If not – why are you bothering to meet?
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